NORTH WEST NORTH REGIONAL EDUCATION
and the ICL West Gorton MSF group present:
A weekend of organising workshops for active MSF members in ICL

15-17 or 22-24 February 2002

ICL employees are facing some of the biggest issues in our history – mass redundancies and the end of the company.  Many are turning to trade unionism to give them a voice in their future.  This workshop can help equip us to respond effectively.

The goals of the weekend are:

· Get to know, and socialise with, other MSF activists in ICL

· Build stronger links between the different networks (MAN05, mobile engineers, UKCF etc)

· Tackle specific issues/tasks in groups

The weekend will be based in a hotel in the North-West.  Food and accommodation will be provided by MSF.

We’ll arrive Friday evening, get to know one another a bit, then get cracking on Saturday morning.  The event will end mid-afternoon on Sunday.  There will be limited places, and the event will take some organising, so please book early.

The bulk of the event will be working together in groups, rather than “teaching”.  To help us know which workshops to put on, and to group people sensibly together, we need to know your priorities.  Please indicate on the booking form the workshop you’d most like to take part in by numbering it “1”, the next “2” etc.  Not all of these will run – what we choose depends on your response.

Queries?  Contact Ian Allinson on 7272 2175 or 0161 223 1301 ext 2175

ICL Organising Workshop Weekend
APPLICATION FORM
I will attend if the chosen date is (tick one or both) 

15-17th February 

22nd-24th February

Name:

Address:

Daytime telephone number:                                                                   

MSF Membership number (if known):

e-mail address: 

ICL location:

Have you any special requirements (e.g. disability/diet)? YES/NO

If yes, please give details:              
	Workshop
	Your priority 1-17

(1=high priority)

	Producing welcome packs for new members
	

	Producing info packs for new reps, H&S reps or contacts
	

	Writing a standard letter to send to members in subs arrears to improve membership retention
	

	Emailing members whose home address is invalid to get an update
	

	Producing “top tips” for activists in bits of ICL without recognition
	

	Producing guidelines on how we use various channels (e.g. MAN05 group, ECF, UKCF, pensions consultative committee, national MSF)
	

	Introduction to representing members in grievance & disciplinary hearings
	

	Representing members challenging redundancy
	

	Analysing how ICL’s Health & Safety is managed, producing proposals to change it.
	

	Producing or updating Q&As on particular topics (e.g. pensions, redundancy, company car policy)
	

	Analysing the ICL pay system
	

	Producing recruitment materials
	

	Planning how union organisation needs to change to respond to FJ branding and streaming (the split into FJ Services and FJ Consulting)
	

	Producing a list of “tips” for individual representation in ICL
	

	Introduction to MSF’s structures, and how to use them
	

	How to use MSF’s membership records to help you organise
	

	Your idea here:


	


Please complete this form and return ASAP to:

Ian Allinson, MSF group secretary, ICL, Wenlock Way, West Gorton, Manchester M12 5DR

Or email ian.allinson@icl.com
